Ladd Field Committee Minutes
March 8, 7:00 pm
Worcester Town Hall

Members Present: Ted Lamb, Ken Bruno, Colleen Kutin, Michele Hill
Public: Judy Knapp, Brian Clark

Recreation Budget — We have $200 in the town budget under recreation field
maintenance supplies. Colleen made a motion to have the supplies line item in
the Town Recreation budget transferred to the Ladd/Haymeadow Reserve Fund if
it's not spent. All voted in favor.

Basketball Court - Michele will contact a contractor to get a quote on patching the
cracks in the basketball court.

Clean Up Day - Ted will get in touch with Jeff Salvador and Rick Dyer on cleaning
up the baseball field base paths. Colleen will work with the 5% and 6" graders to
maintain the orchard.

Fourth of July — The haymeadow needs to be mowed for the Fourth of July. Judy
said that Bill Dodge did a good job on it last year and charged $200. Ted will ask
the selectboard to have Bill to do it again this year.

Onion River Soccer Club - Brian expects practices to occur Mondays through
Thursdays around 5:30 p.m., and games on Friday around 5:30 and Sundays
starting around 10 a.m. A port-o-let will be provided by soccer club.

Old Highway Department Area - community improvement grants are available
with priority to reduce runoff into Lake Champlain. The committee discussed
several ideas but will need to determine what the town wants before moving
forward.

Parking Lot Fence - since the basketball court is a higher priority, we will take no
action on fencing this year.

Annual Committee Reorganization
Michele nominated Colleen to be chair. All in favor.
Ted nominated Michele to be secretary.
Ted will continue to help with the ballfield.

Ken resigned from the committee. He was thanked for his years of service.



