TOWN OF WORCESTER, VERMONT
MINUTES OF THE SELECT BOARD
REGULAR MEETING
21 December 2020

Select Board members present: Ted Lamb and Roger Strobridge, Sherry Goldstein

Guests present: Katie Winklejohn, Will Sutton
Meeting called to order at 6:32.

The minutes for the 12/07/2020 meeting were approved as submitted. Ted moved to accept the
minutes and Roger 2nd.

Department:

Town Clerk:

Katie talked about the Australian ballot procedures.. The Worcester family network is looking for a way
to raise funds to help eligible families pay delinquent tax fees. The planning commission did not get the
grant money to help with the map for the town plan. Tax collections are running at just about the same
rate as previous year.

Fire Department:

Everything is status Quo 6 month extension on training requirements. The fire department getting the
vaccine in the 2" or 3™ round of vaccinations. Replacing the tanker general discussion comparison of

converting the town truck to a tanker truck vs buying new. Willie is going to get more information on

new truck and rebuilding town truck.

PUBLIC INPUT: None

NEW BUSINESS:

The town will be mailing out post cards to all Worcester legal voters with information on Town Meeting
2021 changing to Australian ballot and how to request the ballot.

Katie has been using her personal laptop while working remotely but it is now getting overloaded and
she needs to upgrade to a town laptop. Cheri made the motion to allow Katie to spend up to $2,000 for
a new laptop to work remotely, Roger 2". The motion passed.

OLD BUSINESS:

None



TOWN OF WORCESTER, VERMONT
MINUTES OF THE SELECT BOARD CONTINUED

REGULAR MEETING

21 December, 2020

Correspondence: None

Bills: Signed as presented.

Announcements: The next regularly scheduled Select Board meeting will be held by way of video
conferencing on Monday January 04, 2021 at 6:30 P.M.

The meeting was adjourned at 7:28 P.M.

Attest: Roger Strobridge



