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Budget 

Budget 

FICA/ Town Expense

Retirement Town Expense

Unemployment

-    

Vehicle Main/Repair

Shop Maintenance

Equipment/Tools

Hired Equipment

-    

Bridges/Culverts

Mowing/Brush Cutt

Equipment Capital Exp

-    



-    

Principle Payment-

-    

-

-    

Total Highway

294,071.00  300,734.35  (6,663.35) 298,810.88  

-    -    

-    

-    

-    

-    

LRSWMD Supervisor

-    

-    



-    -    -    

65,524.00  58,803.69  6,720.31  62,807.08  

PRINTING & OFFICE

Town Report

Telephone

-    

Office Supplies

Printing/Copy Service

-    

Equip.Repair/Cont.

-    

-    

Equipment

-    

16,062.55  10,643.11  5,419.44  13,982.90  

Supplies



-    

Maintenance/Energy Imp.

afety Equipment

-    

10,316.00  10,946.79  (630.79) 11,316.00  

Supplies

-    

9,385.00  6,964.79  2,420.21  9,085.00  

FIRE DEPT & FAST SQUAD

Vehicles Repairs

-Equip Fund

-    

Telephone

Supplies

Equipment Repairs

-    

- -

-    -    -    



Radios/Equip. Repairs

Medical Supplies/Equip-

-    -    -    

Equipment

Hepatitis B Shots-

-    -    -    

Principle Payment-

-    

-

-    

66,814.85  57,230.00  9,584.85  68,631.00  

ille Beach Dues

-    

6,244.00  6,224.00  6,850.00  

-    

2,500.00  2,500.00  2,500.00  

5,229.00  5,110.00  5,680.00  

Battered Women+Circle

-    

-    -    

-    -    -    



-    

-    

Vt Ctr for Indepen.Living

-    

Wash. Cty. Youth Ser.Bur.

-    

-    

Mplr. Sen. Ctr.

-    -    

-    

-    

-

-    

-    

-    

-    

-    -    -    

-    

-    

No Branch Nature Center

-    -    -    

-    

Good Beginnings

-    

-    

-    -    -    

23,007.00  23,007.00  6,368.00  



3,200.00  3,283.95  3,400.00  

Office Supplies

-    -    -    

Equipment Repairs

-    -    -    

-

-    -    

-    -    -    

Radio Equipment/Repairs

-    -    -    

-    -    -    

Medical Supplies/Equip

-    

Safety Equipment

-    -    -    

Hepatitis B Shots

-    

2,450.00  496.82  1,953.18  

Supplies

-    -    -    

4,200.00  3,800.00  400.00  4,400.00  

Worcester Cemetery Approp.

-    

-    

Mplr -

-    

4,100.00  4,100.00  4,100.00  



2,500.00  672.83  1,827.17  1,500.00  

-    

-    

27,366.00  27,366.00  31,337.00  

-    -    -    -    

-    

-    

400.00  36.00  364.00  400.00  

-Up

-    -    -    

-    



Equipment Capital Fund

-    

Supplies

Equipment

-    

Tax Mapping

-    

8,500.00  8,254.11  245.89  9,000.00  

-    

-    

-    

6,500.00  2,500.00  4,000.00  

General Government

35,059.31  242,056.98  

298,810.88  

2011 Totals

540,867.86  



























nections program enrolled 61 K-6

Doty Memorial Elementary students, for a phenomenal 85% of total K-6 school enrollment.   

Additionally, CC helps Worcester families balance and manage work and personal schedules :  29 

children started the day off right at before-school care and 10 students signed up for a variety of CC

summer camps.  Town and school contributions are mi

need additional support from the community if we are to continue to provide these valuable services.



















Salary & Benefits-Staffing Changes-FY11-12Instructional Services-Early Retirement Savings-FY12Instructional Services-Increase .14 FTE Paraeducator-Kitchen HelpSchool Board -Clerical  Support



    ERRERR0.0%0.0%-100.0%5.1%-5.3%ERRERR0.0%8.4%7.9%-7.4%3.95%2.0%62.1%0.0%3.3%2.4%-8.6%-15.4%-59.6%ERRERR13.8%-3.2%0.8%ERR0.0%0.0%ERR-15.3%0.0%2.2%5.7%2.6%4.3%2.7%200.0%0.0%0.0%5.4%0.0%4.1%5.7%5.7%4.2%250.0%0.0%0.0%5.6%



    93.5%ERR93.5%103.8%650.0%ERR0.0%0.0%86.9%14.9%14.9%3.0%5.0%2.9%1.8%0.0%0.0%0.0%-100.0%-60.0%0.0%0.0%ERR9.7%-29.7%40.7%-20.4%0.0%ERR-27.0%-16.5%0.0%ERR0.0%0.0%20.0%0.0%22.8%7.0%0.0%6.8%



    0.5%2.7%0.0%-15.5%1.7%6.7%0.0%211.8%600.0%-40.0%1.6%ERR-9.5%0.0%-25.0%-100.0%-40.0%11.5%0.0%0.0%1.4%6.9%6.9%ERRERR0.0%0.0%2.8%0.0%2.6%6.7%1.5%225.0%0.0%3.5%ERR0.0%0.0%0.0%0.0%57.1%ERR-13.7%0.0%6.4%0.0%5.1%



    3.0%0.0%2.9%0.0%0.0%0.0%-28.3%0.0%-5.1%50.6%-39.4%0.0%108.2%-9.2%-3.2%-6.7%193.3%0.0%50.0%8.8%-100.0%ERR-61.9%0.0%2.8%-100.0%-2.9%0.0%0.0%104.1%110.0%103.8%6.7%102.4%433.3%101.0%103.4%105.0%ERRERRERRERR



    8.8%63.3%26.0%0.0%0.0%-1.5%200.0%ERR0.0%3.95%3.95%
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(See Note#1) (See Note#1)(See Note#1)(See Note#1)
Administrative AdministrativeAdministrativeAdministrative

Curriculum CurriculumCurriculumCurriculum
Technology TechnologyTechnologyTechnology

Fiscal Services Fiscal ServicesFiscal ServicesFiscal Services
Special Svcs Special SvcsSpecial SvcsSpecial Svcs

Preschool Adm Preschool AdmPreschool AdmPreschool Adm
Total TotalTotalTotal

Local LocalLocalLocal
Net NetNetNet

School SchoolSchoolSchool
ADM % ADM %ADM %ADM %Ass

essment AssessmentAssessmentAssessment
Assessment AssessmentAssessmentAssessment

Assessment AssessmentAssessmentAssessment
Assessment AssessmentAssessmentAssessment

Assessment AssessmentAssessmentAssessment
Assessment AssessmentAssessmentAssessment

Assessment AssessmentAssessmentAssessment
Revenues RevenuesRevenuesRevenuesA

ssessments AssessmentsAssessmentsAssessments
Berlin

13.7%$
48,439

$17,824
$8,778

$36,303
$22,657

$15,097$
149,099(

$12,824)
$136,275 $136,275$136,275$136,275

Calais
8.1%$2

8,661
$10,546

$5,194
$21,481

$13,406
$10,343

$89,631(
$7,588)

$82,044 $82,044$82,044$82,044
East Montpelie

r15.3
%$54,1

30$19
,918

$9,810
$40,569

$25,319
$13,179$

162,925(
$14,331)

$148,595 $148,595$148,595$148,595
Middlesex

11.1%$
39,113

$14,392
$7,088

$29,313
$18,294

$10,092$
118,293(

$10,355)
$107,939 $107,939$107,939$107,939

Worcester
5.3%$1

8,587
$6,840

$3,368
$13,931

$8,694
$6,005$

57,425(
$4,921)

$52,504 $52,504$52,504$52,504
Union 32

46.6%$1
64,843

$60,657
$29,874

$123,544
$77,104

$0$456,0
22($43,6

41)$412,
381 $412,381$412,381$412,381

 
 

 
Total TotalTotalTotal

100.0% 100.0%100.0%100.0%$
353,774 $353,774$353,774$353,774

$130,178 $130,178$130,178$130,178
$64,113 $64,113$64,113$64,113

$265,141 $265,141$265,141$265,141
$165,474 $165,474$165,474$165,474

$54,716 $54,716$54,716$54,716$1,
033,396 $1,033,396$1,033,396$1,033,396

($93,658) ($93,658)($93,658)($93,658)
$939,737 $939,737$939,737$939,737

 
 

(See Note#1) (See Note#1)(See Note#1)(See Note#1)
Administrative AdministrativeAdministrativeAdministrative

Curriculum CurriculumCurriculumCurriculum
Technology TechnologyTechnologyTechnology

Fiscal Services Fiscal ServicesFiscal ServicesFiscal Services
Special Svcs Special SvcsSpecial SvcsSpecial Svcs

Preschool Adm Preschool AdmPreschool AdmPreschool Adm
Total TotalTotalTotal

Local LocalLocalLocal
Net NetNetNet

School SchoolSchoolSchool
ADM % ADM %ADM %ADM %Ass

essment AssessmentAssessmentAssessment
Assessment AssessmentAssessmentAssessment

Assessment AssessmentAssessmentAssessment
Assessment AssessmentAssessmentAssessment

Assessment AssessmentAssessmentAssessment
Assessment AssessmentAssessmentAssessment

Assessment AssessmentAssessmentAssessment
Revenues RevenuesRevenuesRevenuesA

ssessments AssessmentsAssessmentsAssessments
Berlin

12.8%$
45,201

$15,494
$7,988

$33,914
$20,802

$15,052$
138,451(

$11,774)
$126,677 $126,677$126,677$126,677

Calais
8.0%$2

8,155
$9,651

$4,975
$21,125

$12,957
$8,743$

85,606(
$7,334)

$78,272 $78,272$78,272$78,272
East Montpelie

r14.6
%$51,4

29$17
,629

$9,088
$38,587

$23,668
$11,398$

151,799(
$13,396)

$138,403 $138,403$138,403$138,403
Middlesex

11.2%$
39,441

$13,520
$6,970

$29,592
$18,151

$12,264$
119,938(

$10,273)
$109,665 $109,665$109,665$109,665

Worcester
4.9%$1

7,366
$5,953

$3,069
$13,030

$7,992
$3,677$

51,087(
$4,523)

$46,564 $46,564$46,564$46,564
Union 32

48.4%$1
70,402

$58,413
$30,112

$127,850
$78,419

$0$465,1
96($44,3

85)$420,
811 $420,811$420,811$420,811

 
 

 
Total TotalTotalTotal

100.0% 100.0%100.0%100.0%$
351,994 $351,994$351,994$351,994

$120,660 $120,660$120,660$120,660
$62,202 $62,202$62,202$62,202

$264,098 $264,098$264,098$264,098
$161,989 $161,989$161,989$161,989

$51,134 $51,134$51,134$51,134$1,
012,077 $1,012,077$1,012,077$1,012,077

($91,686) ($91,686)($91,686)($91,686)
$920,391 $920,391$920,391$920,391

    
Assessment AssessmentAssessmentAssessment

NOTES:  NOTES:  NOTES:  NOTES:  
School Summa

ry
School Summa

ry
School Summa

ry
School Summa

ry
Incr(Decr) Incr(Decr)Incr(Decr)Incr(Decr)

    
Berlin

$10,648
Calais

$4,025
East Montpelie

r
$11,126

Middlesex
($1,645)

Worcester
$6,338

Union 32
($9,174)

Total TotalTotalTotal
$21,319 $21,319$21,319$21,319

2.11% 2.11%2.11%2.11%



Reimbursable Programs-State Placed Students -B:Reimbursable Programs-State Placed Students -B:Reimbursable Programs-State Placed Students -B:Reimbursable Programs-State Placed Students -B:



 FINAL                    IncreaseIncreaseIncreaseIncreaseA)  OPERATIONS:A)  OPERATIONS:A)  OPERATIONS:A)  OPERATIONS: Actual 2011Actual 2011Actual 2011Actual 2011 Budget 2012Budget 2012Budget 2012Budget 2012 Projected 2012Projected 2012Projected 2012Projected 2012 Budget 2013Budget 2013Budget 2013Budget 2013 (Decrease)(Decrease)(Decrease)(Decrease)Anticipated Revenues:Anticipated Revenues:Anticipated Revenues:Anticipated Revenues:Assessments $1,006,277 $1,012,077 $1,012,077 $1,033,396 $21,319Earnings on Investments $10,501 $9,200 $9,200 $8,000 ($1,200)Misc Income and Admin Fees $15,360 $0 $3,877 $2,000 $2,000Subtotal Subtotal Subtotal Subtotal $1,032,138$1,032,138$1,032,138$1,032,138 $1,021,277$1,021,277$1,021,277$1,021,277 $1,025,154$1,025,154$1,025,154$1,025,154 $1,043,396$1,043,396$1,043,396$1,043,396 $22,119$22,119$22,119$22,119Fund Balance Usage $24,000 $0 $0 $15,000 $15,000Total Operations Source of Funds Total Operations Source of Funds Total Operations Source of Funds Total Operations Source of Funds $1,056,138$1,056,138$1,056,138$1,056,138 $1,021,277$1,021,277$1,021,277$1,021,277 $1,025,154$1,025,154$1,025,154$1,025,154 $1,058,396$1,058,396$1,058,396$1,058,396 $37,119$37,119$37,119$37,119Expenditures:Expenditures:Expenditures:Expenditures:Instruction Develop. Services $109,182 $120,660 $123,376 $130,178 $9,518Technology Services $65,298 $62,202 $62,202 $64,113 $1,911Superintendent's Office & Admin. Costs $265,668 $289,914 $303,979 $311,382 $21,468Preschool Administration $54,342 $51,134 $45,236 $54,716 $3,582Fiscal Services & Audit $257,620 $270,998 $258,676 $272,041 $1,043Operation & Maintenance of Bldg. $14,266 $24,120 $24,120 $21,640 ($2,480)Debt Service $50,400 $25,760 $25,760 $24,352 ($1,408)Fund Transfers-Capital $8,500 $14,500 $14,500 $14,500 $0Behavior Specialist $0 $0 $73,021 $0 $0Special Area Admin. Services $153,813 $161,989 $161,989 $165,474 $3,485Total Operations Use of FundsTotal Operations Use of FundsTotal Operations Use of FundsTotal Operations Use of Funds $979,089$979,089$979,089$979,089 $1,021,277$1,021,277$1,021,277$1,021,277 $1,092,859$1,092,859$1,092,859$1,092,859 $1,058,396$1,058,396$1,058,396$1,058,396 $37,119$37,119$37,119$37,119
B) REIMBURSABLE PROGRAMS-STATE PLACED STUDENTS:B) REIMBURSABLE PROGRAMS-STATE PLACED STUDENTS:B) REIMBURSABLE PROGRAMS-STATE PLACED STUDENTS:B) REIMBURSABLE PROGRAMS-STATE PLACED STUDENTS:Anticipated Revenues:Anticipated Revenues:Anticipated Revenues:Anticipated Revenues:State Placed Reimbursements $668,076 $329,000 $727,818 $700,000 $371,000Total Special Ed Program Source of Funds Total Special Ed Program Source of Funds Total Special Ed Program Source of Funds Total Special Ed Program Source of Funds $668,076$668,076$668,076$668,076 $329,000$329,000$329,000$329,000 $727,818$727,818$727,818$727,818 $700,000$700,000$700,000$700,000 $371,000$371,000$371,000$371,000Expenditures:Expenditures:Expenditures:Expenditures:Instructional Svcs-State Placed Students $639,874 $329,000 $727,818 $700,000 $371,000Total Special Ed Program Use of FundsTotal Special Ed Program Use of FundsTotal Special Ed Program Use of FundsTotal Special Ed Program Use of Funds $639,874$639,874$639,874$639,874 $329,000$329,000$329,000$329,000 $727,818$727,818$727,818$727,818 $700,000$700,000$700,000$700,000 $371,000$371,000$371,000$371,000COMBINED TOTAL WCSU BUDGET(A+B):COMBINED TOTAL WCSU BUDGET(A+B):COMBINED TOTAL WCSU BUDGET(A+B):COMBINED TOTAL WCSU BUDGET(A+B):Total Source of Funds (A+B)Total Source of Funds (A+B)Total Source of Funds (A+B)Total Source of Funds (A+B) $1,724,214$1,724,214$1,724,214$1,724,214 $1,350,277$1,350,277$1,350,277$1,350,277 $1,752,972$1,752,972$1,752,972$1,752,972 $1,758,396$1,758,396$1,758,396$1,758,396 $408,119$408,119$408,119$408,119Total Use of Funds(A+B)Total Use of Funds(A+B)Total Use of Funds(A+B)Total Use of Funds(A+B) $1,618,963$1,618,963$1,618,963$1,618,963 $1,350,277$1,350,277$1,350,277$1,350,277 $1,820,677$1,820,677$1,820,677$1,820,677 $1,758,396$1,758,396$1,758,396$1,758,396 $408,119$408,119$408,119$408,119



Washington Central Supervisory UnionWashington Central Supervisory UnionWashington Central Supervisory UnionWashington Central Supervisory UnionBudget FY 2012-2013Budget FY 2012-2013Budget FY 2012-2013Budget FY 2012-2013 FY 2011FY 2011FY 2011FY 2011 FY 2012FY 2012FY 2012FY 2012 FY 2012FY 2012FY 2012FY 2012 FY 2013FY 2013FY 2013FY 2013 IncreaseIncreaseIncreaseIncrease    ActualActualActualActual BudgetBudgetBudgetBudget ProjectedProjectedProjectedProjected BudgetBudgetBudgetBudget (Decrease)(Decrease)(Decrease)(Decrease)REVENUES:REVENUES:REVENUES:REVENUES:  Earnings on Investments $10,501 $9,200 $9,200 $8,000 ($1,200)  Administrative Assessment $335,344 $351,994 $351,994 $353,774 $1,780  Curriculum Assessment $107,957 $120,660 $120,660 $130,178 $9,518  Technology Service Assessment $60,880 $62,202 $62,202 $64,113 $1,911  Fiscal Service Assessments $275,489 $264,098 $264,098 $265,141 $1,043  Preschool Assessments $58,404 $51,134 $51,134 $54,716 $3,582  Special Services Assessments $168,203 $161,989 $161,989 $165,474 $3,485  Miscellaneous Income $13,095 $0 $3,877 $2,000 $2,000  Miscellaneous Income -Fund Transfers $24,000 $0 $0 $15,000 $15,000  Miscellaneous Income-SPED $2,265 $0 $0 $0 $0  State Placed Reimbursements $520,624 $329,000 $685,048 $700,000 $371,000  Other State Reimb-504 students $94,883 $0 $18,000 $0 $0  Case Management Revenue $52,569 $0 $24,770 $0 $0TOTAL REVENUESTOTAL REVENUESTOTAL REVENUESTOTAL REVENUES $1,724,214$1,724,214$1,724,214$1,724,214 $1,350,277$1,350,277$1,350,277$1,350,277 $1,752,972$1,752,972$1,752,972$1,752,972 $1,758,396$1,758,396$1,758,396$1,758,396 $408,119$408,119$408,119$408,119     EXPENDITURES:EXPENDITURES:EXPENDITURES:EXPENDITURES:Instruction Develop. SvcInstruction Develop. SvcInstruction Develop. SvcInstruction Develop. Svc  Salaries $83,179 $89,717 $92,409 $98,604 $8,887  Health Insurance $11,526 $11,920 $11,649 $12,231 $311  Social Security/Medicare $6,279 $6,712 $6,922 $7,388 $676  Retirement Benefit $2,985 $2,952 $3,037 $3,128 $176  Section 125 Benefit $45 $45 $45 $48 $3  Workers' Compensation $373 $776 $776 $836 $60  Unemployment Insurance $42 $213 $213 $234 $21  Tuition Reimbursement $810 $2,200 $2,200 $2,200 $0  Dental Insurance $654 $653 $653 $628 ($25)  Disability Insurance $360 $397 $397 $401 $4  Professional Educ Svcs $0 $700 $700 $200 ($500)  Travel $1,028 $1,850 $1,850 $1,660 ($190)  Supplies $291 $1,500 $1,500 $1,000 ($500)  Books and Periodicals $620 $675 $675 $620 ($55)  Dues and Fees $990 $350 $350 $1,000 $650  Equipment $0 $0 $0 $0 $0Total Instruction Develop. SvcTotal Instruction Develop. SvcTotal Instruction Develop. SvcTotal Instruction Develop. Svc $109,182$109,182$109,182$109,182 $120,660$120,660$120,660$120,660 $123,376$123,376$123,376$123,376 $130,178$130,178$130,178$130,178 $9,518$9,518$9,518$9,518Technology  ServicesTechnology  ServicesTechnology  ServicesTechnology  Services  Salaries $36,477 $37,207 $37,207 $38,324 $1,117  Health Insurance $6,245 $6,426 $6,426 $6,748 $322  Social Security/Medicare $2,535 $2,763 $2,763 $2,844 $81  Retirement Benefits $2,705 $2,881 $2,881 $2,967 $86  Section 125 Benefit $0 $0 $0 $0 $0  Workers' Compensation $325 $251 $251 $259 $8  Unemployment Insurance $19 $88 $88 $91 $3  Tuition Reimbursement $1,000 $1,200 $1,200 $1,200 $0  Dental Insurance $226 $226 $226 $226 $0  Disability Insurance $147 $160 $160 $164 $4  Professional Services $0 $1,900 $1,900 $1,100 ($800)  Repairs & Maintenance $6,573 $500 $500 $1,500 $1,000  Telephone/WAN Line $5,928 $6,000 $6,000 $5,500 ($500)  Travel $200 $200 $200 $245 $45  Supplies $2,173 $2,000 $2,000 $2,200 $200  Software $745 $400 $400 $745 $345  Equipment $0 $0 $0 $0 $0Total Technology ServicesTotal Technology ServicesTotal Technology ServicesTotal Technology Services $65,298$65,298$65,298$65,298 $62,202$62,202$62,202$62,202 $62,202$62,202$62,202$62,202 $64,113$64,113$64,113$64,113 $1,911$1,911$1,911$1,911



Washington Central Supervisory UnionWashington Central Supervisory UnionWashington Central Supervisory UnionWashington Central Supervisory UnionBudget FY 2012-2013Budget FY 2012-2013Budget FY 2012-2013Budget FY 2012-2013 FY 2011FY 2011FY 2011FY 2011 FY 2012FY 2012FY 2012FY 2012 FY 2012FY 2012FY 2012FY 2012 FY 2013FY 2013FY 2013FY 2013 IncreaseIncreaseIncreaseIncrease    ActualActualActualActual BudgetBudgetBudgetBudget ProjectedProjectedProjectedProjected BudgetBudgetBudgetBudget (Decrease)(Decrease)(Decrease)(Decrease)Board of Education SvcsBoard of Education SvcsBoard of Education SvcsBoard of Education Svcs  Treasurer Services $1,000 $1,008 $1,008 $1,030 $22  Board Secretary $828 $1,000 $1,000 $1,030 $30  Social Security/Medicare $133 $161 $161 $158 ($3)  Retirement Benefits $11 $0 $68 $70 $70  Professional Educational Svcs $0 $100 $100 $100 $0  Other Prof Services-Supt Search $0 $0 $7,500 $0 $0  Supplies $345 $0 $0 $345 $345Total Board of Education SvcsTotal Board of Education SvcsTotal Board of Education SvcsTotal Board of Education Svcs $2,317$2,317$2,317$2,317 $2,269$2,269$2,269$2,269 $9,837$9,837$9,837$9,837 $2,733$2,733$2,733$2,733 $464$464$464$464Office of the SuperintendentOffice of the SuperintendentOffice of the SuperintendentOffice of the Superintendent  Salaries $180,357 $183,536 $186,109 $199,692 $16,156  Secretarial Substitutes $7,892 $6,753 $6,753 $6,753 $0  Salary Adjustments $0 $2,000 $2,000 $2,000 $0  Health Insurance $25,849 $24,318 $25,520 $31,030 $6,712  Social Security/Medicare $13,406 $13,655 $13,800 $14,604 $949  Retirement $7,728 $7,701 $7,873 $8,109 $408  Section 125 Benefit $135 $135 $135 $144 $9  Workers' Compensation $593 $1,298 $1,298 $1,407 $109  Unemployment Insurance $75 $457 $362 $495 $38  Tuition Reimbursement $1,230 $3,000 $3,000 $3,000 $0  Dental Insurance $1,241 $1,255 $1,255 $1,255 $0  Disability Insurance $660 $813 $813 $849 $36  Professional Services $3,400 $4,000 $4,000 $6,000 $2,000  Strategic Plan Implementation $0 $6,000 $6,000 $4,000 ($2,000)  Legal Services $1,813 $3,500 $3,500 $3,500 $0  Maintenance - Machines $818 $1,523 $1,523 $1,000 ($523)  Copier & Postage Lease $1,412 $1,400 $1,400 $1,450 $50  Insurance $1,075 $1,800 $1,800 $1,915 $115  Postage $3,027 $3,000 $3,000 $3,338 $338  Advertising $400 $1,751 $4,251 $800 ($951)  Printing $0 $1,400 $1,400 $600 ($800)  Travel $2,966 $2,550 $2,550 $3,758 $1,208  Supplies $3,572 $9,000 $9,000 $6,500 ($2,500)  Supplies-Employee Recognition Prog $1,243 $1,300 $1,300 $1,300 $0  Books and Periodicals $724 $1,000 $1,000 $750 ($250)  Equipment $0 $500 $500 $500 $0  Dues and Fees $3,735 $4,000 $4,000 $3,900 ($100)Total Office of the SuperintendentTotal Office of the SuperintendentTotal Office of the SuperintendentTotal Office of the Superintendent $263,351$263,351$263,351$263,351 $287,645$287,645$287,645$287,645 $294,142$294,142$294,142$294,142 $308,649$308,649$308,649$308,649 $21,004$21,004$21,004$21,004Preschool & Early Ed AdministrationPreschool & Early Ed AdministrationPreschool & Early Ed AdministrationPreschool & Early Ed Administration  Salaries $38,100 $38,565 $32,667 $41,654 $3,089  Health Insurance $0 $0 $0 $0 $0  Social Security/Medicare $2,982 $2,950 $2,950 $3,187 $237  Retirement Benefits $867 $737 $737 $797 $60  Section 125 Benefits $45 $45 $45 $48 $3  Worker's Compensation $270 $316 $316 $336 $20  Unemployment Compensation $30 $88 $88 $95 $7  Tuition Reimbursement $179 $1,500 $1,500 $1,500 $0  Dental Insurance $0 $301 $301 $301 $0  Disability Insurance $158 $192 $192 $208 $16  Oth Professl Svcs & Northstar $1,230 $1,100 $1,100 $1,300 $200  Rental & Leases Storage & Office $6,645 $1,000 $1,000 $1,000 $0  Communications-Postage $390 $390 $390 $390 $0  Advertising $273 $0 $0 $300 $300  Travel $977 $1,500 $1,500 $1,500 $0



Washington Central Supervisory UnionWashington Central Supervisory UnionWashington Central Supervisory UnionWashington Central Supervisory UnionBudget FY 2012-2013Budget FY 2012-2013Budget FY 2012-2013Budget FY 2012-2013 FY 2011FY 2011FY 2011FY 2011 FY 2012FY 2012FY 2012FY 2012 FY 2012FY 2012FY 2012FY 2012 FY 2013FY 2013FY 2013FY 2013 IncreaseIncreaseIncreaseIncrease    ActualActualActualActual BudgetBudgetBudgetBudget ProjectedProjectedProjectedProjected BudgetBudgetBudgetBudget (Decrease)(Decrease)(Decrease)(Decrease)  Supplies $716 $1,450 $1,450 $1,000 ($450)  Utilities $1,000 $1,000 $1,000 $1,000 $0  Equipment $480 $0 $0 $0 $0  Dues & Fees $0 $0 $0 $100 $100Total Preschool & Early Ed ProgTotal Preschool & Early Ed ProgTotal Preschool & Early Ed ProgTotal Preschool & Early Ed Prog $54,342$54,342$54,342$54,342 $51,134$51,134$51,134$51,134 $45,236$45,236$45,236$45,236 $54,716$54,716$54,716$54,716 $3,582$3,582$3,582$3,582Fiscal ServicesFiscal ServicesFiscal ServicesFiscal Services       Salaries $178,444 $185,976 $182,124 $191,658 $5,682  Health Insurance $33,492 $38,064 $29,594 $31,678 ($6,386)  Social Security/Medicare $12,493 $13,733 $13,733 $14,251 $518  Retirement Benefits $13,545 $14,046 $14,046 $14,261 $215  Section 125 Benefit $180 $180 $180 $192 $12  Workers' Compensation $586 $1,255 $1,255 $1,294 $39  Unemployment Insurance $55 $442 $442 $455 $13  Tuition Reimbursement $3,422 $2,900 $2,900 $3,500 $600  Dental Insurance $1,736 $1,566 $1,566 $1,616 $50  Disability Insurance $933 $811 $811 $836 $25  Professional Services $2,027 $475 $475 $750 $275  Travel $1,224 $1,800 $1,800 $1,700 ($100)  Supplies $2,144 $2,050 $2,050 $2,200 $150  Equipment $0 $250 $250 $0 ($250)  Dues and Fees $739 $550 $550 $750 $200Total Fiscal ServicesTotal Fiscal ServicesTotal Fiscal ServicesTotal Fiscal Services $251,020$251,020$251,020$251,020 $264,098$264,098$264,098$264,098 $251,776$251,776$251,776$251,776 $265,141$265,141$265,141$265,141 $1,043$1,043$1,043$1,043    Auditing Service Auditing Service Auditing Service Auditing Service   Audit $6,600 $6,900 $6,900 $6,900 $0Total Auditing ServicesTotal Auditing ServicesTotal Auditing ServicesTotal Auditing Services $6,600$6,600$6,600$6,600 $6,900$6,900$6,900$6,900 $6,900$6,900$6,900$6,900 $6,900$6,900$6,900$6,900 $0$0$0$0Operation and Maint. of Bldg.Operation and Maint. of Bldg.Operation and Maint. of Bldg.Operation and Maint. of Bldg.       Other Contract Services $210 $4,000 $2,700 $2,200 ($1,800)  Water & Sewer $725 $0 $0 $1,050 $1,050  Cleaning Services $4,800 $4,000 $5,300 $5,200 $1,200  Disposal Services $220 $468 $468 $275 ($193)  Repairs and Maintenance $1,573 $5,000 $5,000 $3,600 ($1,400)  Rental and Leases $965 $1,000 $1,000 $1,000 $0  Building Insurance $400 $400 $400 $400 $0  Supplies $552 $1,000 $1,000 $600 ($400)  Electricity $3,470 $4,252 $4,252 $4,315 $63  Propane $1,351 $4,000 $4,000 $3,000 ($1,000)Total Operation and Maint. of Bldg.Total Operation and Maint. of Bldg.Total Operation and Maint. of Bldg.Total Operation and Maint. of Bldg. $14,266$14,266$14,266$14,266 $24,120$24,120$24,120$24,120 $24,120$24,120$24,120$24,120 $21,640$21,640$21,640$21,640 ($2,480)($2,480)($2,480)($2,480)Debt ServiceDebt ServiceDebt ServiceDebt ServiceInterest $6,400 $5,760 $5,760 $4,352 ($1,408)Principal $44,000 $20,000 $20,000 $20,000 $0Total Fund TransfersTotal Fund TransfersTotal Fund TransfersTotal Fund Transfers $50,400$50,400$50,400$50,400 $25,760$25,760$25,760$25,760 $25,760$25,760$25,760$25,760 $24,352$24,352$24,352$24,352 ($1,408)($1,408)($1,408)($1,408)Fund TransfersFund TransfersFund TransfersFund TransfersCapital Fund $8,500 $8,500 $8,500 $8,500 $0Building Fund $0 $6,000 $6,000 $6,000 $0Total Fund TransfersTotal Fund TransfersTotal Fund TransfersTotal Fund Transfers $8,500$8,500$8,500$8,500 $14,500$14,500$14,500$14,500 $14,500$14,500$14,500$14,500 $14,500$14,500$14,500$14,500 $0$0$0$0



Washington Central Supervisory UnionWashington Central Supervisory UnionWashington Central Supervisory UnionWashington Central Supervisory UnionBudget FY 2012-2013Budget FY 2012-2013Budget FY 2012-2013Budget FY 2012-2013 FY 2011FY 2011FY 2011FY 2011 FY 2012FY 2012FY 2012FY 2012 FY 2012FY 2012FY 2012FY 2012 FY 2013FY 2013FY 2013FY 2013 IncreaseIncreaseIncreaseIncrease    ActualActualActualActual BudgetBudgetBudgetBudget ProjectedProjectedProjectedProjected BudgetBudgetBudgetBudget (Decrease)(Decrease)(Decrease)(Decrease)Special Education-Instructional & Support ServicesSpecial Education-Instructional & Support ServicesSpecial Education-Instructional & Support ServicesSpecial Education-Instructional & Support Services  State Placed Student Costs $520,623 $329,000 $685,048 $700,000 $371,000  State Placed 504 Students $88,758 $0 $24,770 $0 $0  Behavior Specialist Salary & Benefits $0 $0 $73,021 $0 $0  Case Management Services $30,493 $0 $18,000 $0 $0Total SPED Instructional & Support SvcsTotal SPED Instructional & Support SvcsTotal SPED Instructional & Support SvcsTotal SPED Instructional & Support Svcs $639,874$639,874$639,874$639,874 $329,000$329,000$329,000$329,000 $800,839$800,839$800,839$800,839 $700,000$700,000$700,000$700,000 $371,000$371,000$371,000$371,000Special Area Admin. ServicesSpecial Area Admin. ServicesSpecial Area Admin. ServicesSpecial Area Admin. Services  Salaries $112,229 $114,506 $114,506 $117,992 $3,486  Health Insurance $10,281 $10,653 $10,653 $11,186 $533  Social Security/Medicare $8,166 $8,622 $8,622 $8,881 $259  Retirement Benefits $2,380 $2,428 $2,428 $2,501 $73  Section 125 Benefit $90 $90 $90 $96 $6  Worker's Compensation $483 $756 $756 $778 $22  Unemployment Compensation $50 $266 $266 $274 $8  Tuition Reimbursement $956 $3,132 $3,132 $3,132 $0  Dental Insurance $879 $879 $879 $879 $0  Disability $451 $496 $496 $511 $15  Legal Services $2,721 $1,600 $1,600 $1,600 $0  Machine Maintenance $1,818 $1,175 $1,175 $1,175 $0  Insurance $2,511 $2,511 $2,511 $2,744 $233  Postage $1,500 $1,900 $1,900 $1,800 ($100)  Telephone $2,775 $2,775 $2,775 $2,775 $0  Advertising $348 $400 $400 $1,100 $700  Travel $1,128 $2,500 $2,500 $2,000 ($500)  Supplies $1,012 $2,100 $2,100 $1,600 ($500)  Supplies-Shared $3,601 $3,550 $3,550 $3,700 $150  Dues and Fees $434 $1,650 $1,650 $750 ($900)Total Special Area Admin. ServicesTotal Special Area Admin. ServicesTotal Special Area Admin. ServicesTotal Special Area Admin. Services $153,813$153,813$153,813$153,813 $161,989$161,989$161,989$161,989 $161,989$161,989$161,989$161,989 $165,474$165,474$165,474$165,474 $3,485$3,485$3,485$3,485TOTAL EXPENDITURESTOTAL EXPENDITURESTOTAL EXPENDITURESTOTAL EXPENDITURES $1,618,963$1,618,963$1,618,963$1,618,963 $1,350,277$1,350,277$1,350,277$1,350,277 $1,820,677$1,820,677$1,820,677$1,820,677 $1,758,396$1,758,396$1,758,396$1,758,396 $408,119$408,119$408,119$408,119Fund Balance Increase(Decrease)Fund Balance Increase(Decrease)Fund Balance Increase(Decrease)Fund Balance Increase(Decrease) $105,251$105,251$105,251$105,251 $0$0$0$0 ($67,705)($67,705)($67,705)($67,705) $0$0$0$0 $0$0$0$0
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