TOWN OF WORCESTER
Regular Selectboard Meeting. 12-04-2017

Present: Ted Lamb, Cheri Goldstein (Chris Casey — absent)
Brian Powers, Road Commissioner, Joseph Audet

Call to order at 6:30pm
Minutes from previous meeting — motion to accept minutes (Ted/Cheri)

PUBLIC INPUT
- None-

Highway Department report
Brian Powers: Joseph and Mike did all the plowing on the last storm. Did very well on the roads

Central Surplus in Waterbury — had a bucket loader. There is a front end loader that would be free to us
if we pay the shipping. This is Federal Surplus materials. This is a 2006 John Deere loader. If we can get
this it is over $200K machine. The Feds will let the state know — and then we will find out. If this all
works out we can do this and stay in budget and still get this. This can happen as we have money
coming back from the grants that we have fulfilled this year. Brian will find out for sure by the 15™ of
this month.

Town Clerk Report
New draft budget was reviewed. We are very close to breaking even for the year 2017.
Looked at the reserve policy. The Selectboard is to be fiscally responsible to exercise prudence with the

town funds.

Ted moves that The Fund Balance Statement becomes the policy for the Town of Worcester. (See
attached statement) (Ted/Cheri) passed.

Motion to move D-119-00.00 “Solid Wast Fund” to the general fund ($1,317.35) and to close the
account (Cheri/Ted) passed.

Bills were reviewed and signed

Adjourned at 7:45pm

Respectfully Submitted
Cheri Goldstein



